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Background

A Fire Protection Impairment Program is an
effective management program used to:

e Supervise the safe shutdown of fire
protection systems

e Control potential fire hazards during
the impairment

e Restore the fire protection system to
service as soon as possible

An impairment is defined as a shutdown
(in whole or in part) of a fire protection
system. Fire protection systems include
sprinkler systems, standpipe/hose systems,
fire pumps, fire protection water supplies,
fire mains, fire alarm systems, and special
extinguishing systems (i.e. clean agent,
wet/dry chemical, foam/water, etc.).

There are two main types of impairments:

1. Emergency Impairment—where a fire
protection system is out of service due
to an unexpected occurrence, such as
a ruptured pipe, an operated sprinkler
or an interruption of the water supply
to the system.

2. Planned Impairment—where a fire
protection system is out of service
due to work that has been planned in
advance, such as revisions to the water
supply or sprinkler system piping.

Trained personnel should be assignhed the
following responsibilities:

Impairment Coordinator

Should be a company employee

(not a contractor)

Has overall responsibility for proper
implementation of the Fire Protection
Impairment Program

[ssues impairment tags

Fire Watch

Ensures safe conditions are maintained
during impairments

Reports unsafe conditions to the
Impairment Coordinator

Has temporary fire protection available
(i.e. fire extinguisher, fire hose, etc.) and

is trained in its use

[s familiar with the facility and procedures
for sounding an alarm in the event of a fire



Fire Protection Impairment Procedures

Impairment Coordinator notifies Allianz Risk
Consultants, the local fire department, and

the alarm monitoring company in advance

of the planned impairment or as soon as
possible for an emergency impairment. Allianz
Risk Consultants can be notified 24/7 by any of
the following ways:

Toll-free: (800) 272-1193 (US & Canada)
Direct:  (818) 260-7337

Fax: (818) 260-7137

Email:  fyihotline@aic-allianz.com

The following information should be given to
Allianz Risk Consultants:

1) Name and phone number of person
giving notification

2) Name and address of company

3) Impairment details:
a. Name/identification of fire

protection system

b. Reason for impairment
¢. When system will be impaired
d. Expected duration of impairment
e. Precautions taken

Prior to shutoff of the fire protection system, the

Impairment Coordinator verifies all applicable pre-

cautions are taken and completes the impairment
tag. In addition, all workers, tools and materials
should be ready to complete the work prior to
impairing the system.

Assign a Fire Watch to tour the affected area
during the entire impairment. The fire watch can
consist of a person conducting continuous patrols
or trained employees continuously working in the
affected area.

Attach Part B of the tag to the impaired system
(i.e. shut sprinkler valve, fire system control panel,
etc.). If a sprinkler control valve is shut, record the
number of turns to close on Part B of the tag.

The Impairment Coordinator retains Part A of the
tag as a reminder of the work being done.

Work without interruption until completion. Do
not leave protection out of service any longer
than necessary.

When work is completed, the Impairment
Coordinator should verify that the system

has been fully restored. For sprinkler system
impairments, verify that the number of turns

to shut the valve is equal to the number of turns
to open the valve. After opening the valve,
conduct and record a main drain test to verify that
an adequate water supply is re-established.

Notify Allianz Risk Consultants, the fire
department and the alarm monitoring company
as soon as the system is restored.

The completed impairment tags should be
maintained on file for at least one year for review.



Where to Obtain
Impairment Tags

To obtain Follow Your Impairment (FYI) tags,
please notify Allianz Risk Consultants via e-mail
at fyihotline@aic-allianz.com. The following
information should be included in your request:

e Name

Phone number

e Name of company and mailing address
Number of FYT tags needed
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