
General Liability Loss

Initial Investigation

Accident Report

Probable Exposure to 
District

Claims Report

Comprehensive Investigation

Interview/Statements Obtained from 
Involved Parties, Witness, Security, 

Safety

Provide TPA Exposure/Loss 
Information

Incident Report (Optional)

No Exposure to District

District Receives Notice of 
Injury

Notify TPA and/or Legal 
Counsel

Proper Notice

File

Evaluate Loss and 
Documentation

Evaluate Notice

File

File
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Discuss Strategy with Legal Counsel / TPA

Send Denial of Claim Letter

Letter Sent

Reply

Discuss Strategy with Legal 
Counsel

Maintain Denial

Prepare Legal Proceedings

Await Reply from Claimant

No Reply to Claimant

No Reply

File

Offer to Settle

TPA to negotiate

Approve Offer

Close 
Claim

Hearing

Trial

Legal Ruling

Close 
Claim

“Ground Up” Claim Expense 
Noted
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