Workers Compensation

Cost Control Strategies
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Wihy: are there \Workers’
Compensatien laws?

*» Industrial revoelution/Age: of
mechanizatien

“ Injured Werkersihad tenwvaii
years for cIvilFsui

“* Employer could aveie
iespoensipility
= Contrisutery negligence
= Assumption: of risk decirne
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Origins i WE in the US
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“» \WisconsinN@Oai renaciea tieriisHaws
COVENNG eEnMpIoYEES

* Maryland (1944 Madrthesirsiacitizli Workers:
Compensation Act GRMNENIBEKS

< By 19401 3|IFUS statesthiad VW eHEegisiation:
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CONTROLLING YOUR LOSSES DIRECTLY
AFFECTS THE COST OF YOUR INSURANCE,
REGARDLESS OF THE NATURE OF YOUR

PROGRAM!
S~

“ Once a claimis mades it Isnis aneui LeSS
Control® any mere: NoWAkIs = Damage
Contrel™ mede: Whai YU doe s eif critical
Importance infgettine thermost averanlerand
cost effiectiverresultfioryoeuiFnettem line:

IN OTHER WORDS ... Your loss history
dictates the cost of your insurance!
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' Hi(ﬂen Costs - $3,000
- lost productivity
\ - training costs

- customer service losses

- equipment damage

\ R @ Arthur J. Gallagher & Co,
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Compensanility: Criteria

< Existing employer/employee relationship

< Fortuitous injury or occupational disease

< Arise out of the scope of employment (AOE)
< Occurred in the course of employment (COE)

< Causal relationship between employment and the
Injury or disease




Employer Defenses
< No employer/employee relationship
< Not in course and scope of employment
< No causal relationship
< Assault and battery
< Self-inflicted injuries
< Suicide
< Statute of limitations
< Horseplay
< Willful disobedience (PPE)

 Intoxication




Medical Release™ and

® Released to
Work

Returned to
Work
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@ Release refers to release to work by treating physician.

Source: National Council on Compensation Insurance



S

heﬁ

_erHfJOdUDrJH}
Eﬂ ﬁroﬂrduorJHrJ*ess

!

L)ennMO/ee

L.
mﬂt]esses

NComnllm cate Wi
COU]JdJ

——
—
-




Employer/Empleyee Relations Can
Obviate Litigation

s NMaintain contact and communRication with
Injured wWorkers

* Assure them thiey: arergetting \whakthey aie
entitled to

* Remind them tharanraiterney Weould - gert a
g00d pertien eifeReits

s Advise to walt and seewhnat the lnsurance
company dees for them

s Work to alleviate thelr concems




Internall Claims Management

< Provide transitional duty consistently

“* Promptly provide job descriptions on every lost time
case (regular as well as transitional duty)

65% of Workers’
Compensation
COoSts are
associlated with
lost time!!

“... but doctor, I lift elephants all day ...”
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Internall Claims Management

< Develop relationships with clinics and physicians.

“ Utilize “record only” claim procedure.

“* Promptly report all claims.

< Develop relationship with claim administrators.
“* Maintain contact with employees.

“ Attend physician visits.

< Work on reserve reductions where applicable.
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Your Internal Claimis
Management Eile

* Elrst Report ot iRy

" (Origmalterelaimrdepartimienis): IS Is
the first repor-eimjuiRArequiedrey e
state.

% SUpenisorst REpEI(SEeNeUIRVEHnanual)

= This s yourinternalepoicoimpleed
py thie claimants immediaie SupERISer:

% Notiy Loss) Conirel

= (I applicanle:) Immediately Coiiect
hazard.




Internall Claimisi Management

Z4
“* Witness Statements %
Results of Internal Site Investigation

Maintain a report of the internal findings, post
accident.

< Names of Coworkers

Prepare a list of the employees that were in the
vicinity of the claimant on the date of incident.




Internall lnvestigation

*» \Wage Statement

= On lest time: cases, IwWillfe necessary o
provide thersurance caniemwithrtaern|ured
worker's Weekiyawagesiier therpast 12 mentis:
Overtime wages sheuldielistedrseparatelys i
OVertimes eVerseYseircianimant:s straighi
time; it Isiincltcedrns e AVVAN:

“ Applicatienier Empleyimnent

= Jhisi shieuld e kept-naneyielrpessikie
iorwardimge te the claiminandienprtie event of

misrepresentation By the empleyee:
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Internall nvestigation

% Daily Log off ACtvity

= Phone calls, conversationwithrclaimant; clanm
administraters phRySIClians eic:

= ChrenelogicalireporineroiracuVitles regardine clianm
andiinjuredrempleyEee mayveEneceESsay ane
especiallyimportanishouldieue called o iesiiiiaal

a heanng
— AlsE alds; compensaniity nyvesiganon
% Copies oif All'Coerrespoendence
% Slgned MedicalfAuthoerrzauen
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Adjuster Responsibilities

0 Promp

ayments

— 0 o

5 Transﬁranal duty = =

% Verification of ost time

-

*IME’s
% Surveillance
“ Activity chieck
* Medic al bz 9ae

J Olmrl NECK

1/
I\
5 mJ/v ge JerlJ rémrrom laen

5 Medlcal CC 2"_{590'(]'[61]'{]'{{]8'{]'[

< Subrogation




Expectations

* Three-point contact
“ Witness statements
* Employee statements

*» Employeeinieresis; epeIesyiamiy
physicians, medicalfISieny

*» Joh descriptions
*» Modified/iransitienalrduby;

% Prompt payments




Expectations

% Verfication of lest time
% IME’S
% Survelllance/acViyACeck

+»» Medical/vocational
rehabilitation

+» Vedical cost containment

% Subregation




CUMULATIVE TRAUMA CLAIMS

i
% Obtain the EXACT medicallrestrictions keeping
the claimant ek

% Obtain the EXACHF ehiending e duiesrand
tasks hemngrallegedrasthanmivl

* Vedicallhisten/; TNCIUEINo e Iame olilhe
family:physician

* Prormedicalirecerds inclidingirccerAmerca
search, it NECEssany

% Sports, hebhies and 'specialNnieresisianaioier:
spare time: activities; ol the' Claimant
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Job description for regularn andrtransitional duty,
Prier employment histen/and reconds i pessible

Comparisen el prermedicalecorasiwiti clifents
records to estanlishNiftIErconaIlien Nas Clanged; IS
truly: an aggravatenrandierd elermine Wen any stch
alleged aggravatenthasieng sinceNeselved Brnging
the claimant ackiie e pE|UIR/ASIALUS:

Ask e decio)f 1o comment onicalsalNelauenshi
after allfthe miermaueRisHRIeRNHeRMEdIcalfand the
jol descriplien s availzaile:
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Teamwork!
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